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	SFBA APIC Chapter EVS Toolkit Project 2017 Charter

	Primary Purpose: Develop an online toolkit comprised of materials which will support reliable design of environmental cleaning and disinfection in healthcare facilities (including departments where HCWs other than EVS clean the environment) to reduce the risk of HAI (healthcare associated infection).  This will be designed as an adjunct, not a replacement, for the AHE training program and tools. 

	Strategic Goal: With a team of IP, EVS experts and Industry experts (Contec), provide a toolkit that will support an evidence based standardized approach to cleaning the healthcare environment.

	Meeting Frequency: Monthly by phone/web sharing link 

	Project Manager:  Sue Barnes,  RN, CIC, FAPIC, Independent Clinical Consultant, as sponsored by Contec

	Project Members:
1. Infection Prevention:
Priya Orozco: bernadette.p.pandya-orozco@kp.org
Aaron Jett rbcvolunteers@yahoo.com
Keith Howard: howardk4@sutterhealth.org
Karen Anderson: AnderK10@sutterhealth.org
Rebecca Alvino: Rebecca.Alvino@ucsf.edu  
Elaine Dekker: elaine.dekker@ucsf.edu
Stephanie Leong: leongsk@sutterhealth.org
May Riley: MRiley@stanfordhealthcare.org  
(Wisconsin) Diane Dom: ddohm@metastar.com
2. EVS:
Andrew Rich Stanford: anrich@stanfordchildrens.org
Jose Watson UCSF Jose.Watson@ucsf.edu
Charles Smith Sutter SmithCS@sutterhealth.org
Chris Henderson UCSF Christel.Henderson@ucsf.edu
Doran Reynolds Kaiser Permanente: Doran.S.Reynolds@kp.org  
3. HQI HAI Work Group:
Alicia Munoz: amunoz@hqinstitute.org  
4. Contec:
Kevin Venezia kvenezia@contecinc.com
Megan Shields mshields@contecinc.com 
Microbiologist Mike Wiencek mwiencek@contecinc.com  

	Project Sponsor: [image: ]http://www.contechealthcare.com/  

	Project Sharing:   At the end of the project the toolkit materials will be posted on the SFBA APIC chapter website: http://community.apic.org/sanfranciscobayarea/home

	Timeline/Objectives:
	May 2017
	· Recruit team members: Contec, SFBA APIC chapter members, EVS professionals via APIC chapter members
· Develop charter/goals and timeline
· Begin developing chapter survey questions to guide toolkit development
· Schedule monthly work group meetings 
· Survey CA-APIC and APIC IP talk to determine if other chapters have done a similar project in order to join forces vs. duplicate efforts.

	June – July 2017
	Monthly meetings begin. Develop toolkit outline. Pre-project survey?

	August  – December 2017
	Monthly meetings continue. Develop toolkit materials (see below - including protocols, products, measurement, education for staff and patients) – give credit on toolkit (text to be developed) to Contec for sponsoring the project; develop survey questions for pre and post-trial.

	January - February 2018
	Identify trial hospitals (Multiple states? Multiple health systems), and a primary hospital contact for each site (which department(s)? OR, ED, clinics, hospital – include departments where HCWs other than EVS clean environment). Survey IP, Nursing, EVS, others at trial facility via survey monkey to assess pre-trial status using common metrics (e.g. CDI rates, HCAHPS, fluorescent markers, ATP, staff satisfaction). Schedule introductory/training sessions for hospital (1 for each shift) on how to use toolkit. Invite EVS, Nursing, IP department and other staff TBD. NOTE: if hospital does not use disposable microfiber cloths and mops, Contec to provide for all or portion of trial period TBD by hospital and Contec.

	March – April 2018
	Trial underway – team to check in with trial hospital contacts weekly to answer questions and help to resolve any issues.

	May 2018
	Survey IP, Nursing, EVS, others at trial facility via survey monkey to assess post implementation status using common metrics (CDI rates, HCAHPS, fluorescent markers, ATP, staff satisfaction)

	June 2018
	Distribute Final Toolkit with kick off via IC Today webinar for EVS, IPs, Nursing and others; submit commentary paper to IC Today or other journal; schedule presentations at SF and other APIC chapters; Submit oral/poster conference presentations: AHE, APIC, Hospital Executives.




	Success Metrics: How will we know we’ve achieved the goal(s)?
Pre project and post project survey of chapter members and trial site(s)

	Considerations: Assumptions / Constraints / Obstacles / Risks
Attendance and participation of members
Resource (time, competing demands)

	Member Time Commitments:
One hour meetings, monthly through June 2018 

	Key Milestones: 


	Communication Plan 
Primary communication among the team members will consist of e-mail, phone calls, meeting minutes.   Updates will be shared at each SFBA APIC chapter meeting and Inland Empire Chapter meeting.
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